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Niagara County Sheriff’s Office to Implement POSS/COSS to Improve Shift Scheduling
and Streamline Payroll Processing

Niagara County in Lockport, NY has signed an Agreement to implement the Police (Corrections)
Officer Scheduling System (POSS/COSS) at the Niagara County Sheriff’s Office. “In this time
of tight County budgets we must use our personnel resources as effectively as possible. The
POSS system will allow us to do this by streamlining the shift scheduling and payroll data
collection process” stated Sheriff James R. Voutour “When implemented, POSS will allow
Supervisory and Administrative staff to redirect time that is presently spent on this tedious task
to other critical areas in the Sheriff’s Office.”

The Niagara County Sheriff’s Office has over 300 employees serving the County of 220,000.
They are the third NYS Sheriff’s Office that will improve efficiency with the implementation of
POSS.

“I have had the opportunity to work with the Niagara County Sheriff’s Office for many years
and look forward to assisting them in the successful implementation of this system” said Mr.
Mike McGuire (VP of Business Development). The project will start in August and is expected
to go live in the fourth quarter.

Empire Software Solutions identifies and then represents software companies that offer
solutions that will benefit state/ local government and public safety.
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